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[image: ]     Cruising Fleet Annual Business Meeting
Saturday, March 16, 2019


Meeting Summary and Action Items
Twenty-four Cruising Fleet members attended the annual meeting
Ten new Fleet members were introduced
Fleet officers Carol Marsh (Racing), Jeff Levy (Cruising), Lee Luce (Secretary), and Mark English (Treasurer) were elected. In addition, Tony Martin was elected as Fleet scorer. This is a new position on the executive board.
Special actions items for 2019 identified included:
· Jeff will organize seven potential cruises for 2019, as well as other educational, practical, and social Cruising Fleet events. 
· Lee will try to connect our ten new Cruising Fleet members with established Fleet members as part of a mentoring program for the first year.
· Jeff will work with Margaret Grace to find Fleet volunteers to take non-members sailing when needed.
· Carol will fill out the Race Patrol Fleet volunteers list and pass the names onto co-chair Ken Rothchild.
· Eric (Baumes) will get back to the Cruising Fleet regarding the budget for Club Cruising Fleet awards.
· Carol, as Cruising Fleet Captain – Racing, will identify who will represent the Cruising Fleet in the Champion of Champions regatta May 26th. 
· Lee will work with Dave to help organize the Coast Guard Inspections.


Meeting Minutes

The meeting was called to order by Jeff Levy at 10:05 am and the current officers were introduced:
Carol Marsh – Fleet Captain, pro-tem – Racing
Jeff Levy – Fleet Captain, pro-tem – Cruising
Mark English – Treasurer
Lee Luce – Secretary
Tony Martin, who has volunteered to do the scoring for 2019, was also at the head table.

Secretary Lee Luce introduced new members to the Fleet:

	Nick Bessas
	Andrew Gale

	Michael DaSilva
	Tufan Lokmanoglu

	Peter Davies
	Joe O’Neill

	Kirsten Doerfert
	Andrew Teich

	Cree Frappier
	Greg Womble



Lee pointed out that the Cruising Fleet has tried to make sure all new Fleet members have a mentor to help guide them through the first year. If you know any of the new members, and might be willing to help support them during the first year, please contact Lee.


REPORTS for 2018
2018 Treasurer’s Report – Mark
Mark presented the financial picture for the last three years. Like the Club, our revenues and membership have been decreasing, but we have held to our budget and the Fleet remains solidly in the black.

2018 Cruising Report - Jeff
We hosted two monthly meetings, March and November.
We hosted a well-attended Racing Seminar panel with Dick Bracken and top cruising fleet racers
We had an overnight cruise to Croton Point May 26th 
Thanks to Dave Horton, the Cruising Fleet hosted Coast Guard inspections
Morris hosted a Seamanship Rally in June that was well attended
Hosted a moonlight dinner cruise to Shattemuc in July
The Cruising Fleet went Caribbean for International Night thanks to Roland Johnson and April Elsasser
In July there was an overnight cruise and fireworks at Bowline Point 
The Pier Party in August was dubbed the “Pierless Pier Party” when really rotten weather forced the whole event inside at the last minute
Three boats went to Bowline for a final overnight in October
The Fleet hosted the Closing Day party
Our final event was the annual Pot Luck & Awards Dinner in December to wrap up the year

2018 Racing Report – Carol
Nineteen boats raced in 2018.
We had 14 races Wednesday nights, 16 races Sundays and regattas. 
Two fun pursuit races were well-attended.


PLANS FOR 2019
2019 Cruising Events – Jeff
Jeff outlined basic goals for 2019 - to have fun, enjoy our Fleet and its members, increase our membership, generate meaningful well-attended events, and interact with other fleets with similar goals. 
Seven cruises are planned  for 2019, to be discussed in detail at the Cruising Meeting on Saturday, March 30th. In addition, Jeff plans an increased emphasis on educational seminars, more seamanship rallies, and different types of cruises. Jeff would also like discussions centering on ports of call and cruising experiences. 
Joanne Smolen asked if we could organize a cruise to the Clearwater Festival weekend this year. 
Dave Horton is organizing the annual Coast Guard inspections, probably in June. Because of his busy schedule, Dave requested someone from the Cruising Fleet help him organize the event. Lee volunteered to help out. 
Eric Baumes pointed out that two events – the Last Chance Regatta and the Long Distance Race  - are not only racing, but social events, too. 
Tony Martin requested more organized cruises during HRYRA regattas.
Action Items  
- Jeff will organize seven potential cruises for 2019, and other educational, practical, and social Cruising Fleet events. Watch your e-mail for the schedule and up to date changes.
- Lee will work with Dave to help organize the Coast Guard Inspections.
- Jeff will work with Margaret Grace to find Fleet volunteers to take non-members sailing when needed.

2019 Racing Events – Carol
The first Sunday race is May 5th , and the first Wednesday Night race is May 8th .
Three Club Regattas are scheduled including Memorial Day weekend Saturday, May 25th, the Guy Moulton Regatta July 13 – 14th , and NBC Fall Regatta September 7 – 8th.
The Ambrose Rally several years ago was a lot of fun, and hopes to organize the event again this year.
The Cruising Fleet has a responsibility to support the Race Patrol and provide volunteers for about 12 events in 2019. This duty is not part of the Club work obligation, but rather a Fleet duty to help out the Club racing program. Racers will get credit if they volunteer and miss a race. Carol will fill out the roster when it becomes available from Dave Horton and Ken Rothchild.
Club Awards Budget - Chris West announced at the Program meeting in January there has been a significant reduction in the budget for Club awards and trophies (Perpetual, Fleet, and Regatta awards for skippers and crew). He felt the fleets needed to step up and subsidize the cost of the awards to make up for the budget shortfall. Eric Baumes said that Chris had mis-spoken, and the Cruising Fleet should wait until the issue gets resolved.
Champion of Champions – Kat Esswein has proposed a day of racing on Sunday, May 26th , in Sonars to determine a Nyack Boat Club champion skipper. The skipper representing the Fleet must be a 2018 Nyack Boat Club Fleet winner. The Cruising Fleet will only be allowed one skipper, even though we have two Fleets, spinnaker and non-spinnaker. Our winners from 2018 were Dave Otterbein (1st), John Sheehan (2nd)  and John Michael (3rd) in the Spinnaker Division, and Tony Martin (1st), Lou Spitz (2nd), and Ernie Schlesinger/Joanne Smolen (3rd) in the Non-Spinnaker Division. The question on the table was whether the Cruising Fleet wants to support the Champion of Champions event, how will we pick a representative, and is the Fleet willing to pay the $250 entry fee. After some discussion, there was agreement to support the event and budget for the entry fee. Carol will contact our 2018 fleet winners to determine who would like to participate.
There is a racing meeting scheduled for Wednesday, March 27th to fill out the racing schedule.
Action Items
- Carol will fill out the Race Patrol Fleet volunteers list and pass the names onto co-chair Ken Rothchild.
- Eric will get back to the Cruising Fleet regarding the budget for Club Cruising Fleet awards.
- Carol, as Cruising Fleet Captain – Racing, will identify who will represent the Cruising Fleet in the Champion of Champions regatta May 26th. 

Proposed Expenditures/Budget in 2019  - Mark
Mark discussed the Fleet budget for 2019, particularly that the Club has requested taking over the Pier Party. At the meeting Karen Horton (Rear Commodore – Programs) said the Club would be happy to take on the responsibility if the Cruising Fleet agreed. There were no negative comments, and the Pier Party will be under the aegis of the Club, not the Cruising Fleet, on Saturday, August 10th. 
Cruising Fleet dues to stay at $30 for 2019. Once again, Mark will set up a PayPal account to pick up the 10% fee for the convenience of using PayPal to pay Fleet dues ($30) before May 1st. The PayPal option can be accessed through the Cruising Fleet web site at http://cruisingfleetnbc.com. 
As in past years, no expense account items will be paid in 2019 unless prior approval has been received from Treasurer Mark English. 
Action Items
None needed.

OPEN FORUM
Encouraging new Club membership - Margaret Grace discussed the importance of the Cruising Fleet being involved in the Sunday morning open sailing program to attract new members. This effort invites non-sailors to sign up and sail on Sunday mornings to experience our passion, and the Club. It has been very successful, but requires a commitment from the Fleets, especially the Cruising Fleet, to provide the boats. In addition to Sundays, the Ensign Fleet sponsors Thursday Night Adult Sailing and has more registrants than boats. For the last few years the Cruising Fleet has helped support this program, too. Finally, Margaret has smoothed the way for non-members to be assigned crew spots on Wednesday nights. As our saying goes, “No one who wants to sail in left on the Patio Wednesday evening”. 
The bottom line is the Cruising Fleet has been very proactive Wednesdays, Thursday, and Sundays providing boats to introduce new members to sailing, and we hope to continue to do so. 
Jeff noted “there should be more racers who cruise, and more cruisers who race”.
Action Item  
- Jeff will work with Margaret Grace to help find Fleet volunteers to take non-members sailing when needed.
Howie Rinehart mentioned sailing to Kingston, and asked if anyone knew when the best currents were for leaving Nyack.
Lee wondered whether the Fleet could use an officer in charge of Programs to help plan and carry out the many social functions that have been proposed. After a minimum of discussion, there was agreement to table the idea until next year.

Election of Officers
The following nominees were proposed and elected as Cruising Fleet officers in 2019. 

Jeff Levy – Cruising Fleet Captain - Cruising
Carol Marsh – Cruising Fleet Captain – Racing
Mark English – Treasurer
Lee Luce – Secretary
Tony Martin – Chief Scorer
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Mark English thanked Morris Azar and John Michael for their service to the Fleet as Captains of Cruising and Racing respectively. Their many contributions to the Fleet will be positive and long lasting.

Jeff thanked everyone for their attendance at the meeting, and reminded everyone of the two upcoming Fleet meetings for Racing (Wednesday, March 27th), and Cruising (Saturday, March 30th).

The meeting ended at 11:08.

Respectfully submitted,
Lee Luce
Cruising Fleet Secretary
March 17, 2019
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Cruising Fleet Web Site
http://cruisingfleetnbc.com
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