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Cruising Fleet Racing Meeting
Wednesday, April 20,, 2016
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Attendance
	Dick
	Bracken
	
	Jim
	Luce

	Dave
	DeVries
	
	John
	Michael

	Allen
	Fligor
	
	Marco
	Moretti

	Gurz
	Gungil
	
	Dave
	Otterbein

	Deb
	Hertzog
	
	Kieran
	Quinn

	Eric
	Kent
	
	Howie
	Rinehart

	Lee
	Luce
	
	Lou
	Spitz



The meeting started at 7:40 pm.

Appendix T
Eric Kent discussed Appendix T in the Racing Rules of Sailing for dispute resolution. (This is a good time to mention that everybody should have a copy of the Racing Rules of Sailing.)

Cruising Fleet Scoring
John led a discussion of the 2016 Scoring Rules published 2/28/16.
Dave Otterbein requested all future meetings be held on weekday evenings, not on Saturdays. He objected to the Overall Club awards made up of all racing for the year. There was a spirited discussion and in the end the group voted for the following:
The Cruising Fleet scoring season will be composed of three series:
1 -  Sunday Club racing  from May 1, 2016 through October 15, 2016.
2 -  Wednesday Night racing from May 4, 2016 through August 31, 2016.
3 – Four regattas to include Memorial Day, Guy Moulton 4th of July, Labor Day, and the HRYRA Last Chance Regatta.
Fleet awards will be given for the spinnaker and non-spinnaker divisions in each series.
There will be no application for Club awards from the Cruising Fleet.

Other changes to the Scoring Rules included:
3. A boat is considered to be competing in a race when she registers with the Race Committee while underway, not when she crosses the starting line.
All boats intending to race shall check in with the Race Committee before their race by VHF radio or sailing by and hailing the Race Committee, and receive verbal confirmation of registration.

7. PHRF Divisions
A boat shall declare which division she is racing in when she registers with the fleet at the beginning of the race. 
Race Patrol Duties
John said that he has spent hours trying to get people to volunteer for the Cruising Fleet Race Patrol duties. Lee suggested next year this be a special job for a Fleet member.  The idea of pulling names from a hat was tabled. Dick Bracken recommended assigning people as done in Minisceongo – if you can’t make the assignment it’s your job to find a replacement.

Sailing Instructions
Dave DeVries went over the Sailing Instructions for 2016. There are two changes – use of a lime-green mark at the finish line, and use of Appendix T for dispute resolution.

Ambrose Rally – August 12 – 14th
John and Morris discussed the plans for the Ambrose Rally. There are three objectives – 1) getting people to enjoy a larger horizon in sailing, 2) drive new membership, and 3) improve public relations. There will be emphasis on proper safety equipment, insurance, and mandatory pre-registration.

The meeting was adjourned at 9:15 pm.
Respectfully submitted,
Lee Luce, Secretary
April 21, 2016
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