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Cruising Fleet Annual meeting, Saturday, February 28, 2015

Attendance
	Nancy Bolan
	David Horton
	Patty Lukes

	Gene Cohen
	Karen Horton
	Tom Marcyes

	Donna Cox
	Rod Johnson
	John Michael

	Dave DeVries
	Harry Juris
	Howie Rinehart

	Denise DeVries
	Paul Kisala
	Lynn Saaby

	Barbara Fanelli
	Ron Klempner
	Cliff Selover

	Mehmet Genel
	Jon Kline
	John Sheehan

	Joe Glogiewicz
	Osman Kurtulus
	Miriam Sorkin

	Margaret Grace
	Jim Luce
	Gary Tenenbaum

	Deb Hertzog
	Lee Luce
	Vince Troia



The meeting started at 1:10 pm with an introduction of officers: 
Osman Kurtulus – Fleet Captain – Racing 
Joe Glogiewicz – Fleet Captain – Cruising 
Karen Horton – Treasurer
Lee Luce – Secretary

New Members Introduced
Margaret Grace welcomed two new members present, Barbara Fanelli and Mehmet Genel, to the group. Other new Cruising Fleet members not present included Caleb Davison, Mark Czeresnia, Ed & Susan Boni, Ben & Heather Kono, Paul Kosofsky, Barbara & Bryce Lee, and Bonnie Lowicki.

Old Business
Joe Glogiewicz reviewed the three most important 2014 events which were the Opening Day BBQ and Sailpast in May, the July 3rd fireworks at Bowline Point, and the Cruising Fleet Pier Party in August. The Fleet hosted one monthly Club meeting, and cruises throughout the season to Bowline Point, Croton, Chelsea, and the Atlantic Highlands. We found a beautiful mooring place behind the Statue of Liberty. Pete Moltzen organized Coast Guard inspections and we had a legendary Fleet BBQ on the pier in August under a full moon on a perfect night with 157 people.  The Cruising Fleet was a mainstay of Bart’s Bash, an attempt to set a world record for sailing, and a Turkey Pursuit Race that was a great success. The cruise to the Atlantic Highlands wasn’t as great as it could have been because of the weather, but several boats had fun nonetheless.

Racing Report
Osman Kurtulus reported a good racing season with racing on both Sundays and Wednesdays. Howie Rinehart explained the Turkey Pursuit race and how it is run. The Race Committee has scheduled the last race of the Wednesday series as a Turkey Pursuit Race in 2015, and Howie would like to have another Wednesday night race also designated as a pursuit race. The 4th of July Regatta was recommended for a pursuit race, but John Michael pointed out that a pursuit race is better for a destination event rather than for a regatta weekend. 

Treasurer’s Report
The Treasurer’s report for 2014 is attached. Treasurer Karen Horton reported that we started the year with $1,500 in the account, we still have to buy trophies to be awarded during the Pot Luck Dinner March 21st, Fleet dues have been raised to $25. If everybody pays up we will be in good shape. We brought in $5,700, spent $5,500 during the year and have a current balance of $1,583. 

2015 Scheduled Events
Planned events for 2015 were discussed. The first upcoming event is the Pot Luck & Racing Awards dinner March 21st. The Cruising Fleet will host Opening Day and the Sailpast Parade on Saturday, May 9th.  The schedule is the Sailpast Parade at 1 pm, Opening Day Ceremonies at 4 pm, and the Club BBQ starting at 5 pm. The Sailpast Parade will include a special event of welcome by the Commodore. 
The first Sunday race is May 3rd, and the first Wednesday Night race is May 5th. The first cruise to Bowline Point may be scheduled for May 23-25 or May 30-31st. Fourteen people at the meeting have been to Bowline on cruises.
The Fleet will host the general Membership Meeting Thursday, August 6th.
The Cruising Fleet Pier Party is scheduled for Saturday, August 8th.  Many volunteers are needed. The rain date is August 15th. Harry Juris asked for a different name for the Pier Party that would suggest it is a closed Cruising Fleet event, not open to all of the members. The name “Cruising Fleet Pier BBQ” was suggested. It was also recommended that non-cruising fleet members should be allowed to attend the party at $15/person if they reserved a spot in advance. 
Last Chance Regatta – HRYRA – at Nyack - September 26 – 27th . Three Club Regattas are scheduled Memorial Day, July 11 – 12th and Labor Day weekend September 5 – 6th. 
[bookmark: _GoBack]Coast Guard Inspections – David Horton, coordinator. Two dates have been proposed – May 16th and June 6th. May 16th may be too early for boats still up in Haverstraw. On June 6th high tide is at 2 pm. The Coast Guard will be out in force Memorial Day weekend because May is “Safety Month” and Memorial Day is considered the start of the summer season. 
End of the season Pot Luck & Fleet Racing Awards Dinner Saturday is scheduled for November 14th.  This moves the racing awards up to the end of the year rather than waiting until the next March. There was an extensive discussion whether there should be a charge ($5?, $10?) for the Pot Luck Dinner in addition to bringing food to help pay for the wine, beer, soda and paper goods. No decision was made whether to charge a small fee or not.
Other Discussions
*** Volunteers are needed to help out with the Race Patrol (Fleet responsibility) from May thru October. This is not part of the work service obligation. Meeting attendees were asked to sign up on the pass-around sheet.
Joe talked in detail about the cruising schedule for 2015 emphasizing stops at Chelsea, Bowline south (Statue of Liberty), July 3rd fireworks, mid-July cruise to Block Island, an August cruise to Raritan Bay, and a Fall cruise to Kingston. Joe pointed out that many of the cruises are “discovery trips” of great beauty, especially going up the River, not to mention spending a few hours at the Kingston Maritime Museum.
*** Lee said that Kingston, Chelsea, and Minesceongo Yacht Clubs would like to join us for cruises if possible. They would like to be kept informed of Nyack planned cruising.
*** Paul Kisala said that Peekskill/Entergy may have their fireworks again this year in August. He will stay on top of it and let the Fleet know.
*** Howie Rinehart said that one of his favorite cruises is to the Croton Clearwater Festival over Father’s Day Weekend (also the Summer Solstice) June 20 -21st.

Open Forum

Cruising Fleet Mentorship – joining the Boat Club and navigating through the first year can be lonely and discouraging. In the interest of retaining all new Cruising Fleet members, a suggestion was made to assign mentors, or buddies, from the Fleet for the first year. All agreed that the Orientation Program is good, but for some a more personal touch might go a long way. Howie Rinehart suggested a social gathering, like a cocktail party, might be good idea. Miriam Sorkin felt it might be good to wait until more new members joined the Fleet.
Action item – Lee, as Secretary, will try and match up current members with new folks to see if we can get a mentor/buddy system working. 

Informal Friday Night Racing – a suggestion was made to start informal racing Friday evenings during the summer months, followed by dinner and socializing on the patio. An organizer and champion would be needed. No Race Committee or Race Patrol would be needed. Ron Klempner pointed out this was done in the past on Wednesday nights, several people at the meeting felt the idea had merit, and a few of the non-racers were assertive that they would not join in.
Action item – no action needed. Those wishing to participate can do their own organizing.

Adult Sailing – the Ensigns have an established training program for those that want to learn to sail. Does the Cruising Fleet want to start a similar program? Some wondered whether joining with the Ensign Fleet Thursday evenings might make sense. Eric Kent said that last year he started a beginning sailing class on Saturday afternoons with the Lightning and Sonar Fleets. They were oversubscribed, so if Cruisers want to get involved, Eric would be glad to be the champion for it. Many felt Saturday was a good idea because it was easier to get to the Club on the weekend. Paul Kisala pointed out the Club is empty on Saturdays. Harry Juris suggested instead of launching a formal program, to start slowly by asking who would like to be involved and go from there.  Eric said he had two or three boats, and more students interested than he had spots. The skippers were from the Lightning and Sonar Fleets, and the students were Club members, new sailors, and some potential new members. Cruisers interested at the meeting included Howie Rinehart, Paul Kisala, and Dave DeVries. Miriam recommended that the program be formalized so that people are committed.
Action item – Lee Luce and Eric Kent will work together to come up with a proposal for a program. 

Organized cruising with long distance racing – John Michael said the idea is make cruising destinations to Bowline, Bowline South into pursuit races. He pointed out that you don’t have to make them crazy sail fasts, just to follow the idea of sailing with a group and arriving at the same time as you exercise safety and boating skills. Traveling with a pack also promotes the Nyack Boat Club to outside members and should get more people involved. ‘It’s not about winning the race, but to get to a destination together safely and have a good time when we get there,” he said. John pointed out that racing adds a skill level you might not have if you just went out for day sail. Combining cruising with racing might help to improve some skills. As his crew can attest, John actively encourages having a fun time on his boat. 
Action item – John will get together with Joe Glogiewicz and Dave DeVries over the season to organize some “destination races”.

Inter-fleet sailing events – Dave DeVries would like to have some inter-fleet events happen. Paul Kisala said that he championed an overnight cruise to Croton last year where one-design boats and cruising boats would be paired up, and sail up to Croton. The plan was for one-design sailors to spend the night on the cruising boat and all would sail back to Nyack the next day. But there was zero response from the one-design fleets. In the end, the cruisers had a lovely overnight at Croton.
Action item – the Cruising Fleet supports the idea of an inter-fleet sail and overnight raft-up if there is any interest from the one-design sailors.

Block Island Mooring - For several years there has been a proposal to get on the waiting list for a permanent mooring on Block Island. Osman said that the application fee is $50 per year to stay on the wait list, and the current waiting time is 15+ years. This would be a project to hand off to the next generation of Nyack Boat Club sailors. Other locations also mentioned were Newport and/or Nantucket. Someone mentioned that Hudson Cove Yacht Club has had a mooring at Block Island for several years. It is heavily used by members. Once you get a mooring, there is an annual fee for maintenance of “several thousand dollars”.  The current proposal is that the Cruising fleet would pay the annual waiting fee until a Block Island mooring becomes available, and then the Nyack Boat Club would pay the yearly fee for mooring maintenance. Howie Rinehart said that he preferred to stay at Payne’s or Champlin’s Dock because of the convenience and the parties. A motion was made by Osman to recommend to the Board of Governors to sign up for the waiting list to obtain a mooring at Newport Harbor of Block Island. Harry Juris pointed out that the one-designs would want no part of this. Osman wasn’t sure of the waiting fee cost but said that it was either $20 or $50. He will find out the cost. 
No action item: Because the fees were not known, the issue was tabled once again.

Elections
The following officers were nominated and elected:
John Michael – Fleet Captain – Racing 
Joe Glogiewicz – Fleet Captain – Cruising 
Karen Horton – Treasurer
Lee Luce – Secretary

Thanks to all who attended the Annual Cruising Fleet Meeting. Your participation is what makes the Cruising Fleet so much fun. The meeting was adjourned at 3:16 pm.

Lee Luce, 
Cruising Fleet Secretary
March 2, 2015
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	Financial Statement - 2014
	
	
	

	
	Karen Horton – Cruising Fleet Treasurer
	
	
	

	Balance from 2013
	
	
	$1,448.99

	
	
	
	
	

	Total Deposits
	
	
	$5,679.26
	$7,128.28

	
	
	
	
	

	
	2013 Dues
	$60.00
	
	

	
	2014 Dues
	$2,720.00
	
	

	
	Special Dues
	$40.00
	
	

	
	Stew party
	$415.00
	
	

	
	Pier Party Donations
	$403.26
	
	

	
	Last Chance Regatta
	$2,041.00
	
	

	
	
	
	
	

	Total Credits
	
	
	$5,545.24
	

	
	
	
	
	

	
	Stew Party
	$526.67
	
	

	
	Pot Luck Dinner
	$793.07
	
	

	
	Pier Party
	$2,463.32
	
	

	
	Turkey Race
	$26.37
	
	

	
	Last Chance
	$1,711.81
	
	

	
	Service Fee
	$24.00
	
	

	
	
	
	
	

	Balance 2014
	
	
	
	$1,583.01



